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• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain

• Actively seeking innovative products 
and breakthrough technologies from 
sources like venture capitalists, 
entrepreneurs, universities

• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain



Sourcing Technology InnovationsSourcing Technology Innovations

IP LawIP Law

Firms/ConsultantsFirms/Consultants

CarriersCarriers

AcademicAcademic
Incubation/Incubation/

Research LabsResearch Labs

Plain Sight Plain Sight 
SystemsSystems

U of TexasU of Texas

SecurinexSecurinex

MobilityMobility

JAMDATJAMDAT

MayfieldMayfield

H02H02

Novak BiddleNovak Biddle

IP/R&D/IP/R&D/

Shelf TechsShelf Techs

MotorolaMotorola

Innovation TeamsInnovation Teams

• Is there a large and growing addressable market?
• The potential for high margins – 50% plus
• A solid platform of defensible intellectual property 
• Experienced inventor and/or  strong management team 
• Innovative technology/service/product that leverage RS assets and strengths

• Is there a large and growing addressable market?
• The potential for high margins – 50% plus
• A solid platform of defensible intellectual property 
• Experienced inventor and/or  strong management team 
• Innovative technology/service/product that leverage RS assets and strengths

InventionInvention InnovationInnovation

TechnologyTechnology VettingVetting

Business PartnersBusiness Partners
Centers of 
Excellence
Centers of 
Excellence

Early Stage
Medium Sized
Early Stage

Medium Sized
Venture 

Capitalists
Venture 

Capitalists OEM’s/ODM’sOEM’s/ODM’s

DiscoveryDiscovery



RadioShack is Now…RadioShack is Now…
• Actively seeking innovative products 

and breakthrough technologies from 
sources like venture capitalists, 
entrepreneurs, universities

• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain

• Actively seeking innovative products 
and breakthrough technologies from 
sources like venture capitalists, 
entrepreneurs, universities

• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain



RadioShack Knows How 
to Make Markets

RadioShack Knows How 
to Make Markets

• Helped make the market for 
wireless CDMA digital technology

• Created strategic alliances with Sprint 
PCS and Verizon Wireless

• Quickly became the #1 wireless retailer 
in America

• Helped make the market for 
wireless CDMA digital technology

• Created strategic alliances with Sprint 
PCS and Verizon Wireless

• Quickly became the #1 wireless retailer 
in America



The Process is WorkingThe Process is Working
• Sourced iGo™-branded 

battery chargers from Mobility 
(announced in Fall ’03)

• Elected to expand beyond 
vendor/buyer relationship to co-
develop products using their IP

• Seized the opportunity to form a 
powerful new distribution alliance with 
Motorola

• Sourced iGo™-branded 
battery chargers from Mobility 
(announced in Fall ’03)

• Elected to expand beyond 
vendor/buyer relationship to co-
develop products using their IP

• Seized the opportunity to form a 
powerful new distribution alliance with 
Motorola



Mobility’s iGo™ Solution Mobility’s iGo™ Solution 

EverywherePower
& DualPower

EverywherePower
& DualPower

10 adapters 
combined

10 adapters 
combined

http://commerce.motorola.com/cgi-bin/ncommerce3/ProductDisplay?prrfnbr=235198&prmenbr=126&accessories_cgrfnbr=22&zipcode=&phoneID=&search_string=238320,24,29,25,26,27,28&type=239608
http://www.crutchfield.com/S-pbSw35QUBxZ/cgi-bin/ProdView.asp?i=158ACLS1&id=morephotos&a=&s=0&cc=01&g=80200
http://rd.ss.yahoo.com/SIG=1b6t2tg9p/M=510018616.510283282.0.0/D=shp/P=/S=14489115:GRID/G=.3/I=10/A=1/R=0/J=1089410652584839.5e84cb9cd;_ylt=AqzDXEJwIp81h3eqPlwG0k0bFt0A;_ylu=X3oDMTBuYjFmYmVoBF9zAzIzNTAxMzc5BGx0AzIEc2VjA3Ny/**http%3A%2F%2Fshop.store.yahoo.com%2Fcgi-bin%2Fclink%3Fsatphonestore%2Bshopping%3Admps%2Fdc_car_chargers%2Fctx%3Dmid%3A1006799%2Cpid%3Amoirdcchfor9%2Cpdid%3A59%2Cpos%3A11%2Cspc%3A14489115%2Cdate%3A20040709%2Csrch%3Akw%2Cx%3A%2Ctest%3AP041%2Bmoirdcchfor9.html
http://store1.yimg.com/I/lovemacs_1789_1196585
http://store1.yimg.com/I/lovemacs_1784_22271572


RadioShack is Now…RadioShack is Now…
• Actively seeking innovative products 

and breakthrough technologies from 
sources like venture capitalists, 
entrepreneurs, universities

• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain

• Actively seeking innovative products 
and breakthrough technologies from 
sources like venture capitalists, 
entrepreneurs, universities

• Reorganized to make markets for new 
technologies and ideas

• Tapping core competencies 
throughout the organization and 
leveraging the RadioShack 
value chain



Ignition
Research & Innovation Lab
Ignition
Research & Innovation Lab



Value NetworkValue Network
Concept to Commercialization Concept to Commercialization 



- Research
- Design
- Prototyping

- Research
- Design
- Prototyping

an environment designed 
for innovation

an environment designed 
for innovation



Ignition employs a discovery process that 
uses both creative and evaluative tools to:

• Systematically replace speculation, opinion 
and bias with data, information and insight

• Identify the needs and wants users can’t 
articulate or perhaps, don’t realize they have

• Continually expand the possibilities for 
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• Identify and select the best alternatives
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research showed key 
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• Some proud-to-own 

factor of large TVs
• Large TVs sometimes 

viewed obtrusive
• Some applications for 

mobility of viewing
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